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E.O. 11652: N/A 
TAGS: ASIG, BC 

SUBJECT: FOREIGN SERVICE INSPECTION COMPLIANCE REPORT 

REF: A. KEOGH- ALBERTI MEMORANDUM, NOV. 22, 1976, 

B. GABORONE 0024 

1 . AS REQUESTED, THE FOLLOWING CONSTITUTES POST'S RESPONSE 
TO THE INSPECTOR'S RECOMMENDATIONS FOR GABORONE. 

A. MEMORANDUM 4.2 - ECON/COMM 

REC. 4.2-1: AS REPORTED REF B. AMBASSADOR HAS REVIEWED AND 
UPDATED ALL JOB DESCRIPTIONS AND WORK REQUIREMENTS STATEMENTS. 

B. MEMORANDUM 5.2 - CONSULAR 

REC. 5.2-1: THE FEE RECEPTING MACHINE IS BEING USED, AND 
RECOMMENDED STEPS FOR CONTROL OF FORMS AND HANDLING CONSULAR 
FEES ARE BEING FOLLOWED. 

REC. 5.2-2: ALL BLANK FS-543 FORMS ARE IN THE CUSTODY OF THE 
CONSULAR OFFICER. 

REC. 5.2-3: POST HAS ENSURED THAT WRITTEN ACCOUNTABILITY 
WILL BE ESTABLISHED FOR FORMS FS-511, PASSPORTS AND SEALS 
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BETWEEN INCUMBENT CONSULAR OFFICERS. 

REC. 5.2-4: ALL CONSULAR SEALING EQUIPMENT IS UNDER 
INVENTORY CONTROL AND IN THE CUSTORY OF THE CONSULAR 
OFFICER. 

C. MEMORADUM 7.2 - ADMINISTRATION 

REC. 7.2-1: IN LIGHT OF OUR INCREASING SIZE AND RESPON- 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


SIBILITIES IN RESPONSE TO THE MARCH OF EVENTS IN SOUTHERN 
AFRICA, POST BELIEVES THAT THE SITUATION HAS ALTERED 
CONSIDERABLY SINCE THE INSPECTION, WHICH OCCURRED SOME 
EIGHT MONTHS AGO. WE THEREFORE DO NOT BELIEVE THAT THE 
FSL GENERAL SERVICES ASSISTANT POSITION SHOULD BE ABOLISHED; 
UNLESS THE DEPARTMENT INSTRUCTS US TO THE CONTRARY, WE ARE 
RECRUITING TO FILL THIS POSITION IN HOPES THAT IT WILL 
PROVIDE BADLY-NEEDED ASSISTANCE TO THE REGIONAL ADMIN 
OFFICER AND ADMINISTRATIVE SPECIALIST/COM OFFICER. 

REF. 7.2-2: THE ALTERNATE CLASS B CASHIER IS THE ADMIN 
SPECIALIST. 

REC. 7.2-3: THE NEXT ADMIN SPECIALIST/COM OFFICER, DUE IN 
MARCH, WILL HAVE HF AND VHF TRAINING AND WILL FUNCTION AS 
BACK-UP TO THE NEW POSITION) FULLTIME COMMUNICATOR. 
MEANWHILE, THE BACK-UP COMMUNICATOR IS A SECRETARY WHO 
HANDLES THE WORK OF THE DCM AND TWO OTHER OFFICERS. WE 
BELIEVE IT WOULD NOT BE JUSTIFIED TO PROVIDE HER HF AND 
VHF TRAINING, IN VIEW OF THE PROBLEM'S RESOLUTION IN THE 
NEAR FUTURE. 

REC. 7.2-4: THE RECORD OF HF AND VHF TEST RESULTS IS KEPT 
BY EMBASSY PRETORIA. IT WOULD BE REDUNDANT FOR THIS POST 
TO DO SO. 

REC. 7.2-5: GABORONE NOW FILES QUARTERLY ASSETS VALUE 
REPORTS WITH RBFO PRETORIA. 
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REC. 7.2-6: REQUIREMENTS FOR THE NEW COMMO EQUIPMENT HAVE 
BEEN REVIEWED IN CONJUNCTION WITH RSO PRETORIA, AND HAVE 
BEEN INCORQORTATED IN PLANS FOR THE NEW OFFICE BUILDING (DUE 
FOR OCCUPANCY MID- 1978). 

REC. 7.2-7: POST IN PROCESS OF REVISING E AND E PLAN. 

REC. 7.2-8: (A) PROTECTIVE GRILL WORK HAS BEEN INSTALLED; 

(B) WORK ON RECEPTIONIST AREA IS UNDERWAY, 

AND WE ARE AWAITING INSTALLATION OF PROTECTIVE BOOTH; (C) 
ALSO AWAITING INSTALLATION; (D) CCTV WILL BE INSTALLED AS 
PART OF BOOTH-STEEL DOOR PACKAGE. 

ALBERTI 
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